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1. AHMED MUKTA 

Position Held: Principal, MDM Architects 

Name of Expert: AHMED MUKTA  

 

 

 

 

 

 

 

 

Education: Doctor of Project Management 

Commonwealth University, London 

Bachelor's degree in Architecture 

University of East London, UK 

Membership of Professional 

Associations: 

P. Eng. (UK), Member No.: A10369 

Build E FCABE, Member No.: 13684. 

Countries of Work Experience: Bangladesh, Nepal, Dubal, UK 

Languages Language Speaking Reading Writing 

Bengali Mother Tongue Mother Tongue Mother Tongue 

English Excellent Excellent Excellent 

WORK EXPERIENCES 

Company | Duration MDM Architects | 1990 – To date 

Position Principal 

1 

Project: Ashrayan – 3 

Transitional Resettlement Strategy for Forcibly Displaced Myanmar Nationals 

(FDMN). 

Area – 670 Hectares 

Year | Location | Client 2018-2021 | Bhasanchar, Bangladesh | Bangladesh Navy 

Project Description Appointed by the Bangladesh Navy, MDM Architects served as the 

consultant for the comprehensive rehabilitation project designed to 

accommodate and support 100,000 displaced Rohingya refugees. The 

project covered the full spectrum of infrastructure planning, design, and 

construction supervision. Responsibilities included architectural, structural, 

civil, electrical, plumbing, and landscaping design, along with active site 

supervision. 

The entire project was divided into 30 development packages, each 

containing 4 clusters. Every cluster featured 12 residential unit houses, 1 

multipurpose cyclone shelter, 1 pond, 2 biogas plants, 1 centralizing water 

system, and 1 waste collection bin. A robust and sustainable infrastructure 

was implemented to ensure self-sufficiency and long-term habitation. 

35 YEARS OF EXPERIENCES 
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Key Project Components: 

General Infrastructure: 

 Development Project Proforma/Proposal (DPP) preparation 

 Master planning of 670 hectares development site 

 Cluster-based planning (30 packages, 4 clusters each) 

 Centralized water supply system per cluster 

 Road network 

 Drainage network and stormwater management systems 

 Storm drainage infrastructure to manage monsoon impact 

 Ponds and lakes for water retention and sustainability 

 3 MW solar power (in Total) 

 2 × 250 MT fuel storage tanks 

 Waste management systems (250 x biogas plants, 120 x waste bins) 

 Electrical and plumbing networks 

Island Security & Administration: 

 Lighthouse for coastal navigation and security 

 Watchtower and perimeter surveillance infrastructure 

 Police station 

 2 × security houses 

 UN, RRRC, and ING personnel housing 

 VIP guest cottage 

 Central administrative office building 

 Fire station 

Health Facilities: 

 2 × 20-bed hospitals 

 4 × community health clinics 

 Emergency access routes and facilities for health services 

Education & Community Facilities: 

 Multipurpose cyclone shelters with educational adaptability 

 Community spaces for skill development and awareness programs 

Religious and Cultural Structures: 

 Mosque for communal worship 

 Designated graveyard for respectful community practices 

Commercial & Support Services: 

 3 × local markets for trade and commerce 
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 4 × warehouses for logistics and storage 

 MT (motor transport) pool 

 Charging station for electric vehicles and utility support 

Position held Team Leader | Consultant 

Activities performed  Led the overall planning, coordination, and execution of infrastructure 

design and supervision activities across a 720-acre rehabilitation 

project for 100,000 displaced Rohingyas, ensuring alignment with 

national standards and stakeholder expectations. 

 Supervised multidisciplinary teams (architectural, structural, civil, MEP, 

landscaping) and ensured integrated design solutions for residential, 

health, administrative, and community facilities. 

 Provided strategic oversight and architectural expertise in the 

preparation of the Detailed Project Proposal (DPP) and master 

planning, including road networks, storm drainage, ponds, lakes, and 

utility services. 

 Coordinated with the Bangladesh Navy, donor agencies, and 

government stakeholders to ensure compliance, timely approvals, and 

efficient project phasing. 

 Guided the development of resilient, climate-responsive, and socially 

inclusive infrastructure, tailored to the unique environmental 

conditions of the island. 

 Led the design and supervision of all drawings for the 3MW Solar 

Power Plant, ensuring technical accuracy, coordination, and compliance 

throughout the project. 

 Ensured quality control, documentation, and supervision protocols 

during the construction phase to meet both humanitarian and 

infrastructural goals. 

2 

Project Feasibility Study and Masterplanning with 3D for BNS Sher-E-Bangla 

Area: 78 Hectares 

Year | Location | Client 2017 | Patuakhali, Bangladesh | Bangladesh Navy 

Project Description This project involved the preparation of a comprehensive feasibility study 

and 3D masterplan for BNS Sher-E-Bangla, a naval base intended to support 

strategic defense infrastructure along the southern coastline. The plan 

incorporated zoning for operational, administrative, residential, and 

recreational facilities. Advanced visual simulations were prepared to assist 

the Navy in investment planning and design evaluation. 

Position held Team Leader | Lead Architect & Planning Consultant 

Activities performed  Provided overall leadership in project planning, feasibility analysis, and 

masterplan development 

 Supervised the preparation of technical reports and visualizations for 



 

 4 

 

November 19, 2025 

CV 

 

stakeholder and ministry review 

 Led interdisciplinary collaboration with naval engineers, defense 

planners, and government agencies 

 Oversaw strategic recommendations regarding phasing, cost projection, 

and implementation priorities 

 Guided the design vision to ensure operational readiness, sustainability, 

and future expansion potential 

3 

Project Masterplanning of Integrated Tourism Development Project 

Year | Location | Client 2017 | Dhaka, Bangladesh | NKFTCL (Nou Kollan Foundation Trading 

Company Ltd.) 

Project Description A flagship urban development initiative aimed at enhancing tourism, 

heritage conservation, and regional economic growth, this integrated 

complex includes a 5-star hotel, naval museum, and sports facilities. 

Strategically located near the 300-feet highway and naval base, the 

development showcases an innovative blend of commercial, recreational, 

and cultural infrastructure. 

Position held Team Leader | Masterplan & Project Management Consultant 

Activities performed  Provided leadership in project visioning, masterplanning, and execution 

strategy 

 Oversaw collaboration with local and international partners including 

Ove Arup 

 Directed multi-disciplinary technical teams to deliver sustainable, 

compliant, and cost-effective design 

 Conducted client briefings, feasibility validation, and stakeholder 

presentations 

 Ensured project execution aligned with regional planning guidelines and 

investment priorities 

4 

Project Bellman Hangar at BNS Dhaka 

Year | Location | Client 2017–2018 | Dhaka, Bangladesh | Bangladesh Navy 

Project Description A 2,650 sqm hangar facility developed for helicopter storage, multipurpose 

events, and operational use. The structure includes bi-fold hydraulic doors 

and is engineered for wind speeds up to 210 km/h. 

Position held Team Leader | Design Consultant 

Activities performed  Oversaw architectural and structural concept development using gable 

frame steel design 

 Directed detailed engineering for bi-fold hydraulic doors and ventilation 

systems 
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 Supervised technical coordination across pile foundation, drainage, and 

access control 

 Ensured military compliance and readiness through rigorous design 

checks 

 Managed approvals and client interactions during all project stages 

5 

Project Bangladesh Military Museum – Navy Section 

Year | Location | Client 2019–2022 | Dhaka, Bangladesh | Bangladesh Navy 

Project Description Designed as an immersive, interactive educational environment, the Navy 

Section of the Bangladesh Military Museum covers 3,500 sqm and showcases 

Bangladesh’s naval evolution through multimedia, 3D simulations, and 

experiential exhibits. The project celebrates maritime heritage while 

leveraging modern technology to engage diverse visitor demographics. 

Position held Team Leader | Design Consultant – Naval Gallery 

Activities performed  Led the conceptual development and design strategy for immersive 

naval exhibitions 

 Coordinated international collaborations with Foster Lomas and Real 

Studio 

 Guided artifact curation and digital integration across all exhibition 

spaces 

 Supervised quality control and staging during design production and 

installation 

 Liaised with Navy command to ensure narrative alignment and 

operational security 

6 

Project TUTH Blood Center, Nepal 

Year | Location | Client 2012–2014 | Kathmandu, Nepal | U.S. Army Corps of Engineers 

Project Description Nepal’s first earthquake-resistant blood bank built under U.S. funding, with 

integrated green building principles and designed to serve 75% of 

Kathmandu Valley's hospitals. 

Position held Project Lead | Design-Build Contractor 

Activities performed  Designed to withstand seismic activity up to 8.4 on the Richter scale 

 Executed energy-efficient systems, ventilation, and reinforced structures 

 Ensured compliance with Nepalese health regulations and green building 

standards 

 Supervised all construction activities to meet tight schedule and quality 

metrics 
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7 

Project Procurement for Consultancy Services to Support the Enterprise Team 

for Integrated Resorts Development (IRD) Process 

Year | Location | Client 2025 | Montego Bay, Jamaica | EY 

Project Description The Moon Palace The Grand Montego Bay and Hardrock Hotel & Casino 

Montego Bay are two major hospitality developments in Montego Bay, 

Jamaica, envisioned to serve as high-end resort and entertainment 

destinations catering to international tourism. 

The Moon Palace The Grand spans a total land area of 276,367.05 sqm 

(approximately 69 acres) and is designed as a comprehensive luxury resort 

with a variety of guest amenities and services. The development aims to 

deliver a premium hospitality experience aligned with global resort 

standards. 

The Hardrock Hotel & Casino Montego Bay project covers approximately 

229,993 sqm and comprises three hotel properties: Hardrock Hotel & Casino, 

Ava Hotel, and Unico Hotel. The project is designed to integrate hospitality, 

casino, and recreational functions across the three distinct facilities. 

Ahmed Mukta served as the Architectural Reviewer for both projects. In this 

role, he was responsible for reviewing and validating architectural 

documentation, ensuring consistency and quality across all design 

submissions. He also provided expert guidance for the preparation of 

procurement documentation, supporting alignment with project objectives, 

regulatory standards, and international best practices in hospitality design. 

Position held Architect | Architectural Drawing and Design Review 

Activities performed  Reviewed architectural design submissions for two major hospitality 

projects, ensuring alignment with international standards, functional 

requirements, and aesthetic consistency. 

 Provided expert guidance in the preparation and refinement of 

procurement documentation, including design briefs and compliance 

checklists. 

 Evaluated site planning, massing, and spatial distribution to support 

integrated hospitality, casino, and recreational functions across multiple 

hotel properties. 

 Advised on coordination strategies between design, engineering, and 

operational teams to enhance constructability and project readiness. 

 Ensured that all architectural elements supported the long-term 

commercial viability and operational efficiency of the PPP investment 

model. 

8 

Project Multi-Purpose Cyclone Shelters (MPCSs) 

Year | Location | Client 2011–2019 | Different location in Bangladesh | U.S. Army Corps of Engineers 

Project Description 14 dual-purpose cyclone shelters, each serving as a school during normal 
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periods and as an emergency shelter during disasters. Facilities were built to 

international standards, incorporating solar power, wide corridors, and 

rainwater harvesting. 

Position held Team Leader | Design-Build Contractor 

Activities performed  Directed design of multi-use resilient shelters suited for coastal 

Bangladesh 

 Supervised field teams across four districts for simultaneous construction 

 Conducted needs assessments and stakeholder consultations 

 Led environmental design solutions and renewable energy system 

integration 

 Reported project outcomes to donors, including the U.S. government 

9 

Project Coastal Crisis Management Centers (CCMCs) 

Year | Location | Client 2010–2019 | Coastal Bangladesh | U.S. Army Corps of Engineers 

Project Description A network of 26 centers supporting Coast Guard logistics and community 

safety during natural disasters. These facilities enhance coastal resilience and 

disaster response capabilities. 

Position held Team Leader | Design-Build Consultant 

Activities performed  Provided leadership in architectural design and engineering for 

distributed coastal infrastructure 

 Oversaw construction planning and risk mitigation strategies 

 Facilitated technical approval through U.S. and Bangladeshi authorities 

 Directed resource allocation, local contractor engagement, and 

monitoring 

 Managed milestone tracking and progress reporting to U.S. Army 

representatives 

10 

Project Rangamati Rest House 

Year | Location | Client 2016 | Rangamati, Bangladesh | Chittagong Hill Tracts Development 

Board 

Project Description Commissioned by the Chittagong Hill Tracts Development Board, the 

Rangamati Rest House was designed to offer scenic and comfortable 

accommodation for government officials, administrative staff, and visiting 

guests. Situated in the serene and picturesque hill region of Rangamati, the 

project aimed to promote tourism while supporting public sector lodging 

needs in a naturally challenging terrain. 

Key features of the facility included: 

 Elegantly designed guest rooms and executive suites 
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 Reception and administrative areas 

 Dining and lounge spaces for relaxation and socialization 

 Conference and meeting rooms for official use 

 Landscaped outdoor spaces with walking paths and dedicated 

parking 

 Retaining walls, slope stabilization, and effective site drainage 

systems 

 Integrated water supply and utility infrastructure suited to the hilltop 

setting 

Special emphasis was placed on ensuring terrain stability, efficient rainwater 

management, architectural harmony with the landscape, and minimal 

environmental impact. 

Position held Team Leader | Lead Architect 

Activities performed  Led conceptual development, material selection, and structural 

evaluation 

 Integrated energy-efficient systems and locally sourced materials into 

the renovation 

 Managed client engagement and decision-making workshops 

 Directed construction quality control and milestone verification 

 Ensured final delivery aligned with user needs, environmental context, 

and government standards 

11 

Project NHT Fashion Limited Factory 

Year | Location | Client 2018 | Chittagong, Bangladesh | Pacific Jeans 

Project Description A modern, sustainable 9-storey factory (450,000 Sft floor Area) with 

advanced water reuse, daylighting, and heat insulation systems, located 

within Chittagong EPZ. 

Position held Team Leader | Architect & Project Manager 

Activities performed  Led design concept, space planning, and sustainability systems 

 Managed cross-functional team coordination across architecture, MEP, 

and contractor teams 

 Oversaw site inspections, structural integration, and cost control 

 Liaised with client and authorities on approvals and fire safety 

 Ensured delivery within quality, time, and environmental performance 

goals 

 

Project Arvind Textile Mills Ltd. 

Year | Location | Client 2008 | Comilla, Bangladesh | Arvind Textile Mills Ltd. 
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Project Description The project involved the architectural and structural design of a modern 

textile manufacturing complex consisting of multiple buildings, including 

production halls, administrative offices, and service structures. It was 

designed to accommodate high-volume textile operations, with a focus on 

workflow efficiency, structural integrity, and functional zoning across the site. 

Position held Team Leader | Project Architect 

Activities performed  Led the master planning and architectural design of the entire textile 

complex, ensuring integration of structural, mechanical, and production 

layout requirements. 

 Developed the spatial program and zoning strategy to support optimal 

workflow between processing, storage, and administrative units. 

 Directed coordination between architectural, structural, and MEP 

consultants to ensure seamless integration and efficiency. 

 Supervised the production of detailed architectural drawings, façade 

treatments, and industrial-grade finishes compliant with client branding 

and operational needs. 

 Oversaw early-stage construction supervision and site layout verifications 

until project activities were suspended. 

 


